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Thudn Thanh, ngay 6 thang5 nam 2023
S6 39/BC -TT2

BAO CAO
Pinh gia két qua thuce hién cac giai phap ning cao chit hrong
ky thi tot nghiép THPT nim hoc 2022-2023
(theo Cong vin s6 692 /SGDPT-GDTrH&GDTX ngay 26 /4/2023)

I. KHAI QUAT CHUNG VE TINH HINH PON VI

1. Vé d¢i ngii gido vién giang day cic mén thi tét nghi¢p THPT

- Gi4o vién: s gido vién day khdi 12 1a 45 nguoi; trong d6 mdn Toan 07, mon
Vat 1y 04, mén Hoé 05, moén Sinh hoc 03, mén Ngit Van 07, mén GDCD 03, mén Lich
st 06, mon Dia 04, mon Tiéng Anh 06.

- Cac GV da s da dat GVDG cép tinh, cdp trudng, c6 kinh nghiém day 12 va boi
dudng HS gioi, day 6n TN; ¢6 1 vai GV day 16p 12 nam dau, c6 ning lyc CM duoc tin
tudng phan cong day 12 (mén Li, Mon T Anh);

2. Vé hoc sinh 16p 12: Nha trudng c6 14 16p 12 ¢6 555 em HS, trong do:

- S6 dy thi bai Toan: 555

- S6 du thi bai Ngit van: 555

- S6 dur thi bai Ngoai ngit : 555

- S6 dy thi bai KHTN: 243

- S6 dy thi KHXH: 312

Mt s6 khé khiin:

- Co so vat chat phong hoc chua dam bao tét nhat cho hoc tap,on luyén trong thoi
gian hé: Khong dam bao dudng dién dé 1ip diéu hoa (thoi tiét néng, 16p hoc tang 4p mai
ngdt ngat; chua co6 phong hop HP va phong diéu hanh dé to chuc ki thi, vin st dung
phong nha Pa nang (rdng, néng)

- Mot sb HS (Stre hoc TB kh4) chi c6 nguyén vong thi TN; mot sé xét DH bang
hoc ba nén dong luc hoc tap chua cao, khong quyét tam hét strc dé nang cao diém thi TN

- Day thém hoc thém tuan theo quy dinh, tir trudc ngay 3/4 mdi 16p 12 chi hoc 3
budi/tuan luan phién cho 6 mon nén viéc on tap cac mdN ngoai to hop xét PH on duoc it
budi

Il. KET QUA TRIEN KHAI THUC HIEN CONG VAN SO 1385/SGDPT-
GDTrH&GDTX

1. Giai phap 1: Thue hién t6t cong tac thong tin, tuyén truyén vé ky thi

- Tuyén truyén thong tin rOng rai toi can bd, gido vién, hoc sinh, cha me hoc sinh vé v
nghia, tim quan trong, thong tin ky thi tot nghiép THPT 2023; tuyén truyén vé KH 73, cac
nhiém vu, muc ti€u phén d4u cia CBGV va HS dé nang cao két qua, chét luong thi TN 2023
tai cac phién hop HDB, sinh hoat dudi co, SH 16p, huong nghiép NGLL



- Kip thoi cap nhat cac thong tin ctia B, Tinh, S& vé viée ndi dung hoc tap, t6 chure thi,
quy ché thi téi CBGV, HS va phu huynh, luu y nhitng diém méi, cac ki thuat can, quan
trong;(ngudn tir Bg, S&, thong tin bao dai...)

- Can bd phu trach cac cong viée lién quan day hoc va cong tac thi tham du day du cac
dot tap huan tai S¢ (vé chuyén mon, phén tich ma trin d& va xay dung cau hoi, viét chuyén dé
on tap sau khi Bo ban hanh dé thi tham khao cac mén; vé thuc hién hudéng dan lam Hb so PK
cho thi sinh...) .

- Pho bién, nang cao nhéan thirc cho HS va phu huynh vé ky thi, chd trong thong tin
vé nhitng quy dinh, diém moi cua ky thi t6t nghiép THPT va cong tac tuyén sinh dai hoc,
cao dang. Thuc hién thudng xuyén cong tac huéng nghiép, phan ludng; cung cép thong
tin vé cac truong, nganh hoc dé HS can nhiclya chon khéi thi, dang ky xét tuyén.

- Thong qua cac dot khao sat, sat hach, tap huén cum va Sé, Huoéng dan ki nang
lam bai dbi voi hoc sinh dé khic phuc nhiing sai s6t d& méic phai, thuong mac, c6 HS van
mac dé rat kinh nghiém va khic phuc

Pén thoi diém hién tai, cic CBGV, HS va phu huynh nim dugc nhitng ND c6t 16i lién
quan dén ki thi; ¢6 su chu dong tich cuc hon trong hoc tap va chuan bi cho ki thi

2. Giai phap 2: Nang cao chit lwong sinh hoat chuyén mén, hiéu qua hoat
dong ciia ddi ngii gido vién cdt can

- Tham gia nghiém tic cac hoi nghi chuyén dé cap tinh d6i v6i tmg mon thi do
S& t6 chure;

- Chul dong cung cac trudong, trong cum truong xay dung, to chirc hiéu qua cac ndi
dung sinh hoat cum chuyén mon:

+ Xay dung ma tran dé thi va dé thi thtr tai cum 3 mén Anh, Li, Sir theo phan cong
cua cum;

+ 100% GV day bo mon tham gia SHCM, thao luan, c6 bao cao giai phap nang
cao két qua day hoc, 6n tap cho HS 16p 12 ctia 3 mon tai TT2; tham dy va y dong gop va
trao doi, hoc hoi tiép thu van dung cac y kién, giai phap hay ciia cac don vi (TT1 cac
mén: Vin, Sinh, GDCD; TT3 cac mdn Toan, Hoa; Pia) ¢ DMPP day hoc, 6n tip,theo
hudng phan hoa HS, day dap iang muc ti€u thi TN cac muc do.

+ Khéo sat lién truong va phén tich két qua KS cum trudng, to chtrc rat kinh
nghiém chung, rat kinh nghiém sau & mdi mon, mdi GV day va 16p day cin ctr ddi chiéu
so sanh ctia cum (Hon, kém, tién hay thut 1ui...); To nhém CM quan tdm dbc thic va hd
trg cac GV day 12 thong qua duy gio, kiém tra, trao doi,...

- Gi4o vién cdt can cap tinh ,cac TTCM nang n6 hudéng dan trao doi dé diéu chinh
xay dung ké hoach 6n tap cho phu hop; ndi dung 6n tap, ké hoach giang day bam sat thuc
té HS, s6 budi 6n trong thang, Hoc ki véi mdi 16p dé bao quat dugc chuong trinh, kién
thirc va dat duge muc do diém sé phu hop véi HS trong 16p;

- SHCM thurong ki tai trudng t6i thiéu 2 1an/thang; tip trung phan tich dé va két
qua cac bai Khdo sat, kiém tra ctia HS va so sanh muc do xé dich cta két qua; Trong td
tich cuc thao luan, phan cong cong viéc luan phién, du gio 1an nhau, dé ciing phdi hop,
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hoc hoi, nang cao nang luc day hoc, boi dudng HS gidi, HS hoc han ché...:

- BGH yéu ciu cac GV cta 9 mén thuc hién 1am bai khao sat theo cac dé cua HS
dé tu hoc tu boi dudng chuyén mon.

- Két thiic HK1 va sang dau HK2 nha truong da thuc hién Hoi nghi So két KH 73
cAp trudng v6i su tham dy ciia GV day khdi 12 tat ca cac mon. V&i muc tiéu dé danh gia
KQ chit lwong day hoc ki 1 va nang cao két qua HK2, KQ thi TN, méi mén déu bao cdo
tham luan va thao luan; trao ddi, dé xuét cac bién phap nang cao két qua hoc tap, KQ thi,
chia sé kinh nghiém hd trg 14n nhau; cong dong trach nhiém dé gido duc dong vién HS co6
KQ hoc tap tot hon (ké ca cac mén khong thi TN).

Tuy nhién: Két qua day hoc chua dong déu 6n dinh; Piém binh quan Khao sat, thi
thir cac dot ciia mot sé mon con thip so v6i két qua TN niam 2022 1an trir méon Sinh), xé
dich that thuong (tut giam).

3. Giai phap 3: Xay dwng ngin hang ciu héi, ngin hang dé on tap dap ung
turng giai doan

- Hang thang, cic mon déu 1am dé thi, giri cau hoi dé BGH tong hop thanh bo dé
cho HS toan khdi, toan truong luyén tap; Gv hudng dan don déc KTDG két qua va rit
kinh nghiém cho HS; 6n luyén tai 16p, day tdng cuong.

- GV huéng dan HS cap nhat, tuy luyén dé thi minh hoc cua Bo

- Thuc hién nghiém tac, ndp dung han céc chuyén dé on tap; ngan hang cau hoi,
ngan hang dé thi ding chung cap tinh bam sat ciu trac dé thi tét nghiép THPT, dam bao
chét luong;

- GV khai thac st dung céc dé tham khao, huong dan hoc sinh c6 thé tu 6n tap
tung giai doan.

- T6 chic dé TTCM, GVCC tap huin hudng din ddi méi kiém tra, danh gia hoc
sinh; tp huan vé xdy dyng ngan hang dé thi d6i voi tng mén hoc.

4. Giai phap 4: Phan loai, t6 chirc day hoc theo niing lwe va nguyén vong ciia
hgc sinh

- Kip thoi ra soat phan tich két qua cac ky thi, tap huén, d6i sanh céc xé dich;

- Trién khai SHCM d mdi t6 phan tich sau két qua dé kip thoi diéu chinh ké hoach
day hoc, PPDH dam bao bam sat dbi tuong; co ké hoach phéan loai, t6 chirc day hoc, 6n tap
phu hop theo ning luc va nguyén vong ciia hoc sinh. Pua ra giai phap sap xép diéu chinh lai
phan cong ddi ngii gido vién (néu can thiét ) dé phat huy tot hon GV ¢6 ning luc chuyén
mon, co kinh nghiém, nghiép vu dé on tap cho hoc sinh.

- GV day va GVCN da theo doi va hinh thanh cac nhom hoc tap (truc tuyén, truc
tiép) phii hop cac d6i twong hoc sinh (Mdi 16p ¢ thé hinh thanh 2 nhém cé biét nhu
nhom hoc sinh miii nhon tuy 16p, nhoém hoc sinh hoc yéu ludi hoc ¢6 khé khin vé TN,
con lai 13 cac em dién dai tra d6 TN nhung can nang cao hon muc diém,...) véi vai tro
huéng dan, giai dap ciia doi ngii gido vién co kinh nghiém & trudng, nham boi dudng,
nang cao nang luc cho HS, cap dugc cac két qua ma GV dinh hudng dat té1 (thi bd TN,
thi TN va PH v&i mutc diém phu hop nang luc; tur trén 25 dén 27 diém tro 1én...; Tuy



nhién S6 HS thudc nhém diém cao thi con it nhan t5...con nhom 2 lai twong ddi dong
(trén 30 em...);

Tuy nhién: voi HS daj tra chu yéu dién TN thi viéc tham gia 1am bai ty luyén giai
doan tir giita ki 2 tré vé trude chua tu giac, két qua con han ché, phan nhiéu dat diém tir
mirc trung binh dén kha; S HS tich cuc hoc, 6n luyén dap tng mirc kha dén kha gioi
hién tai con it (tdp trung ¢ 16p dugc goi 13 16p chon theo khbi); GV day on dang tap trung
bd tro luyén dé dé nang cao ki ning va két qua bai lam cta nhém TB va TB kha; Nhom
Kha va gioi; hinh thirc bd trg thém linh hoat theo phan hoa

5. Gidi phap 5: Chi trong cong tac quan ly, chi dao thuc hién

- Qua chi dao truc tiép cua LD sé va cac phong ban, BGH nha trudng nhan thirc
sdu sic hon vé tinh cap bach cua KH 73; di tip trung déng bd phdi hop chi dao va thuc
thi cia BGH, GV, HS; dé ra céac chi tiéu va giai phap sat thuc tién hon, cy thé hon, khic
phuc céac han ché yéu kém, cai thién chat luong day hoc.

- Ké hoach 73 trién khai thuc hién khin truong; tap hop cic tham muu dé xuit,
giao nhiém vu dén cac t6/mon; doi hoi cy thé timg thanh vién tham gia (GV day cac 16p);
Céac TTCM nang cao vai tro diéu hanh, d6n dbc, chiu trach nhiém vé céac chi sd ciia mon.

- BGH da thuong xuyén don ddc, trao doi véi GV cdt can, cac TTCM dé nam bat
phan tich thuc tién day hoc, thi thir; to chirc rat kinh nghiém sau rong toi toan thé GV day
16p 12: SHCM theo td; giao ban cdt can dau tudn, Hop HP hang thang, Hoi nghi toan
truong dau hoc ki 2...dé cung théo g& cac vudng mic trong day hoc, quan 1i dén déc HS,
dé ra va ap dung cac bién phap dé nang cao két qua day hoc;

BGH di gip mat, hop, SH 16p trao doi véi sé HS 16p 12 nguy co cao trugt TN (39
em c6 diém TBHKI thap, cic dot thi diém thap) dé dén ddc,udn nin, cing GV chu
nhiém phéi hop thuc ép vi¢e tu giac tich cuc hoc tap.

- BGH kiém tra, d6n ddc thuc hién ké hoach; Du gid day (phdi hop TTCM, dot
xudt) sang, chiéu (day on) ciia GV dé rut kinh nghiém, danh gia nang lyc hiéu qua day
hoc va céc diéu chinh...

- Nha truong da bod sung kip thoi quy ché chi tiéu ndi bo, quy ché s dung quy
phat trién tai ning, chi trong khen thudng cac GV, HS c6 thanh tich cao trong thi HSG,
thi TN va dai hoc dé khich 16 GV HS dat thanh tich cao...; Cac ca nhan chua tich cuc, ¢6
han ché trong day hoc ciing dugc gop ¥, phé binh nhic nhd tryc tiép va kip thoi dé rat
kinh nghiém...

III. KET QUA CAC POT KHAO SAT

1. Két qua chung toan truong

piém TB Khao sat dot 1 Khao sat dot 2 Khao sat dot 3
thi TN Chénh léch Chénh léch Chénh léch
M6n THPT | Piém | sovéi TB | Piém | sovéi TB | Piém | sovéi TB
toanquoc | TB | toanquéc | TB | toanquéc | TB | toan quéc
nam 2022 nam 2022 nam 2022 nam 2022
Van 7.62 6.40 1.22 6.36 -1.26 6.56 -1.06
Toan 7.05 6.61 -0.44 5.32 -1.73 6.14 -0.91




Anh 4.90 4.81 -0.09 4.52 -0.38 441 -0.49
Li 7.27 6.90 -0.38 6.58 -0.70 6.92 -0.36
Hoa 7.24 7.13 -0.11 5.83 -1.41 6.83 -0.42
Sinh 431 4.69 0.39 4.10 -0.20 4.37 0.06
Sir 7.06 5.48 -1.58 4.67 -2.39 5.86 -1.20
bia 6.85 6.17 -0.69 6.16 -0.70 6.68 -0.18
GDCD 8.40 5.39 -3.01 7.36 -1.04 5.47 -2.93
tlf;:g 6.74 5.95 0.79 5.65 11,09 5.92 0.83
2. Két qua tirng mén hoc
2.1. Mon Toan
S6 HS thi Piém TB | Piém TB pi¢m TB
Lép |TNTHPT GV day Khao sat | Khao sat dot | Khao sat dot
nim 2023 dot 1 2 3
12A1 46 Nguyén Hiru Trung 8.27 7.05 8.01
12A2 41 Phan Thi Hién 7.92 6.43 7.47
12A3 42 Nguyén Thi Nhan 7.37 6.12 7.06
12A4 41 Nguyén Hiru Hau 7.37 6.24 7.08
12A5 36 Nguyan Thi Minh Hang 6.17 5.34 6.06
12A6 33 Vi Thi Thanh 7.33 6.09 6.59
12A7 36 Nguyén Hiru Trung 6.27 4.99 5.61
12A8 46 Bui Trong Quy 6.67 5.03 6.15
12A9 44 Nguyén Thi Nhan 6.62 5.26 6.10
12A10 45 Vi Thi Thanh 5.23 4.29 5.17
12A11 42 Phan Thi Hién 5.94 4.68 5.42
12A12 35 Nguyén Hiru Hau 5.93 4.69 5.22
12A13 31 Bui Trong Quy 5.09 3.76 4.40
12A14 37 Nguyén Thi Minh Hing 5.77 3.95 4.79
2.2. Mon Ngir van
S6 HS thi Di¢m TB Piém TB biém TB
, TN Khao sat dot | Khao sat dgt | Khao sat dot
LOP | et GV day 1 2 3
nam 2023
12A1 46 Nguyén Thanh Tung 6.48 6.38 6.20
12A2 11 Nguyén Thi Xiém 6.23 6.32 6.41
12A3 42 Nguyén Thi Xiém 6.15 5.95 6.12
12A4 41 Nguyén Thi Nguyét 6.55 6.05 6.29
12A5 36 Nguyén Thi H.Trang 5.93 6.51 6.29
12A6 33 Nguyén Thi Man 6.92 6.95 6.61
12A7 36 Lé Thi Huong 6.35 6.38 6.63
12A8 46 Lé Thanh Huong 7.66 7.60 7.59
12A9 44 Nguyén Thi Nguyét 6.86 6.39 7.18
12A10 45 Lé Thi Huong 6.51 6.72 6.76
12A11 42 Nguyén Thi H.Trang 5.93 5.73 6.48
12A12 35 Nguyén Thanh Tung 5.69 5.77 6.29




12A13 31 Lé Thanh Huong 6.35 6.26 6.78
12A14 37 Nguyén Thanh Tung 5.72 5.76 6.03
2.3. Mén Tiéng Anh
S6 HS thi piém TB piém TB piém TB
i TN Khao sat dot | Khao sat dot | Khao sat dot
Lop | et GV day 1 2 3
nam 2023
12A1 46 Phan Thi Linh 5.38 4.97 4.97
12A2 41 Nguyén Thi Hong Lé 5.11 4.76 4.21
12A3 42 Nguyén Vin Giang 4.46 3.74 3.91
12A4 41 Nguyén Vin Giang 4.44 4.00 3.83
12A5 36 Cao Thi Tham 5.23 4.33 4.28
12A6 33 Phan Thi Linh 5.56 5.86 5.81
12A7 36 Nguyén Thi Thuong 4.18 4.14 4.20
12A8 46 Phan Thi Linh 5.83 5.64 5.85
12A9 44 Nguyén Thi Thuong 5.69 5.64 5.35
12A10 45 Nguyén Thi Thom 4.38 4.04 3.66
12A11 42 Nguyén Vin Giang 4.20 3.84 3.83
12A12 35 Nguyén Thi Thuong 4.43 4.39 4.28
12A13 31 Nguyén Thi Hong Lé 3.90 3.65 3.99
2.4. Mon Vat li
S6 HS thi bi¢m TB bi¢m TB biém TB
, TN Khao sat dot | Khao sat dgt | Khao sat dot
I T GV day 1 2 3
nam 2023
12A1 45 Pham Thi Thu Hién 7.27 6.58 7.28
12A2 41 Nguyén Thi Tan 7.27 6.57 6.78
12A3 42 D6 Lan Huong 6.98 6.60 7.14
12A4 38 Nguyén Thi Tan 6.68 6.37 6.54
12A5 33 Do Lan Huong 6.11 6.02 6.84
12A6 33 Pham Thi Thém 7.26 6.73 7.02
12A7 11 Pham Thi Thém 5.98 6.02 6.34
2.5. Méon Hoéa hoc
S6 HS thi pi¢ém TB Pi¢ém TB Piém TB
, TN Khao sat dot | Khao sat dot | Khao sat dot
LoP | et GV day 1 2 3
nam 2023
12A1 45 Nguyén Thi Thao 8.25 6.99 7.71
12A2 41 Nguyén Qubc Hoan 7.23 5.59 6.73
12A3 42 Nguyén Thi Tuyén 7.16 5.55 7.02
12A4 38 Nguyén Thi Thao 7.12 5.90 6.86
12A5 33 Ding Thi Hong Minh 6.34 5.41 6.58
12A6 33 Duong Thi Hang 6.52 5.48 5.95
12A7 11 Nguyén Thi Tuyén 6.45 5.09 6.11

2.6. Mon Sinh hec




S6 HS thi Piém TB piém TB piém TB
, TN Khao sat dot | Khao sat dot | Khao sat dot
I GV day 1 2 3
nam 2023
12A1 45 Chu Vian Bang 451 4.25 4.44
12A2 41 Chu Vian Bang 4.68 4.01 4.62
12A3 42 Luu Thi Cu 4.86 4.05 4.43
12A4 38 Luu Thi Cu 4.74 4.07 4,51
12A5 33 Vuong Thi Luong 4.59 4.09 3.98
12A6 33 Vuong Thi Luong 4.87 4.21 4.10
12A7 11 Luu Thi Cu 4.50 3.93 4.41
2.7. Mon Lich s
S6 HS thi piém TB piém TB piém TB
i TN Khao sat | Khao sat dot Khao sat
Lop | et GV day dot 1 2 dot 3
nam 2023
12A7 25 Nguyén Thi Hong 5.19 4.42 5.35
12A8 46 Nguyén Thi Thu Huong 6.13 5.08 6.24
12A9 44 Nguyén Thi Hong Nhung 5.79 478 5.80
12A10 45 Nguyén Thi Hong Nhung 5.72 5.20 6.28
12A11 42 Piang Thi Loan 5.48 4.65 5.90
12A12 35 Nguyén Thi Thu Huong 5.23 4.74 6.04
12A13 31 Piang Thi Loan 5.25 4.15 5.59
2.8. Mon bia li
S6 HS thi piém TB | Piém TB piém TB
, TN Khao sat | Khao sat dot | Khao sat dot
LoP | et GV day dot 1 2 3
nam 2023
12A7 25 Nguyén Thi Loan 5.81 5.72 6.47
12A8 46 Nguyén Thi Luyén 6.69 6.35 7.04
12A9 44 Nguyén Thi Ha 6.29 6.35 6.55
12A10 45 Nguyén Thi Ha 6.94 6.71 7.18
12A11 42 Nguyén Thi Loan 6.00 6.15 6.52
12A12 35 Nguyén Thi Luyén 5.94 6.00 6.58
12A13 31 Nguyén Thi Thanh 5.27 5.34 6.15
2.9. GDCD
S6 HS thi piém TB | Piém TB pi¢m TB
Lép | TN THPT GV day Khao sat | Khao sat dot | Khao sat dot
nam 2023 dotl 2 3
12A7 25 Nguyén Québc Uy 476 6.32 5.07
12A8 46 Nguyén Thi Huyén B 6.21 7.76 5.97
12A9 44 Nguyén Qudc Uy 5.46 7.61 5.61
12A10 45 Nguyén Thi Huyén A 5.76 7.68 551
12A11 42 Nguyén Thi Huyén B 5.52 7.62 5.50
12A12 35 Nguyén Thi Huyén A 5.01 7.14 5.39




| 12A13 | 31 | Nguyén Thi Huyén A 5.52 7.35 5.80

IV. Chi tiéu, giai phap ning cao chat lwong thi TN THPT 2023
1. Chi tiéu (dén tirng mén)

Mén 7 Nam 2022 ’ ? Nam 2023'
biém TB Xép thir biém TB Xeép thiwr
Toan 7.06 18 7,12 16
Vian 7.61 10 7,65 10
Ly 7.29 21 7,5 20
Hoa 1.27 16 7,35 15
Sinh 4.32 28 5,0 21
Su 7.06 15 7,1 13
bia 6.85 25 6,94 22
GDCD 8.4 15 8,6 13
NN 4.9 25 5,0 19
Truong 6.755 22 6,917 20
2. Gidi phap chinh

a. Doi véi nha truong:

- BGH chu dong xay dung ké hoach chi dao, trién khai hoat dong day hoc, thuc
hién chuong trinh; chiam lo bdi dudng d6i ngii GV, phan cong lao dong hop 1y, uu tién
cho khéi 12;

- Chi dao ra soat stra chita, bo sung trong diéu kién co thé dé phat huy diéu kién
CSCV thiét bi, gitp GV tich cuc d6i moi PP, kiém tra danh gia;

- Chi dao t6 CM x4y dung ké hoach day hoc dung yéu cau, huéng din, dam bao
chu dong, linh hoat, ting cudng 6n tap, bd sung kién thirc can thiét (phan giam tai, bi anh
huong vi covid); PMPPDH va kiém tra danh gia theo tinh than ciia thong tu 58 va thong
tu 26 (stra d6i cua TT58); Po6i mai SHCM, tich cuc thao luan theo hudng nghién ciru bai
hoc, day va du dé cung rut kinh nghi¢m, diéu chinh; tich cuc xay dung ngan hang dé va
phat huy tac dung ctia ngan hang dé dugc So cap.

- Chi dao va yéu cdu GVCNI12, day 12 tich cuc ra soat phan hoa HS va co ké
hoach day 6n tap theo hudng phan hoa

- Phoi hop v6i CMHS d6n déc HS hoc tap; c6 Ké hoach day tang cuong, on tap,
day thém hoc thém phu hop, dung quy dinh;

- Giao chi tiéu cho t6 CM, cac GV day; duy¢t thi dua va khen thuong

- BGH kiém tra chit ché va thudng xuyén don déc vé day va hoc thuc hién
chuong trinh, ké hoach 73;

- Tiép tuc hudng nghiép phan ludng dé HS chét bai t6 hop sém, tranh thay d6i bat
loi, voi vang lang phi thoi gian 6n luyén (1éch); Co ké hoach khao sat sém, nhiéu hon véi
HS 12 (tang s lan/nam hoc, thoi diém thich hop);

- Ké hoach 6n tap phu hop theo 2 giai doan (trong nam hoc va cudi nam)



- Tang cudng thi thir, khao sat chat lvong cho HS 16p 12; Phan tich két qua tai to
va rut kinh nghiém dén méi GV mdi mon theo 16p;

- Ra soat 1ap danh sach sé HS nguy co cao truot (diém TB cudi ndm thip mirc tir
7,1 tré xuéng; diém thi khao sat cac lan thép); tién hanh céc 1an hop, trao doi voi phu
huynh, GVCN, GV day va ap dung céac bién phap thiic day, nang cao két qua hoc, thi (HS
bude dau cé y thirc hon nhung két qua hoc tip chuyén bién cham; S6 HS dién nay cudi ki
1 ¢6 39 em; dén hién tai con 16 em)

b. Déi véi to CM:

- Tham muu vé viéc bd tri phan cong gido vién day (tir két qua nam trudc, tip
trung khac phuc dugc han ché, phat huy thé manh chuyén mén ca nhén, phdi hop...; GV
méi day 12 can duoc gitp d&, hd trg vé CM dé c6 thém kinh nghiém, DMPP

- Lap Ké hoach day hoc dﬁy du, linh hoat phu hop vé1 16p, nhom HS

- Tang thoi lugng on tap, cing cb kién thirc cho HS (ting tiét ti chon, budi 6n thi
TN); khéao sat hoc sinh nhiéu hon; tiép tuc va khan treong hudng nghiép phan ludng dé
HS 6n dinh hoc tap, 6n tip sém ngay tir ddu nam hoc.

- Thyc hién nghiém tic cac huéng dan chi dao ctia So, nha truong (KH 73;
CV1385...); KH SHCM cap truong, cum, tinh, véi tim toi do6i méi; Duy tri hiéu qua hon
hoat dong cia GVCC; xay dung ngan hang dé; thi thu; luyén tap theo dé minh hoa, chAm
chira rat kinh nghiém kip thoi

- Phéi hop voi cac nhém CM khac, cing BGH kiém tra don déc GV trong day, 6n,
chdm chira bai, lap nhom HS tur 27 diém 3 mén to hop xét PH, c6 danh sach HS hoc con
yéu dé boi dudng phu dao; dam bao hoan thanh thuc hién chuong trinh moén hoc, chi tiéu
ké hoach 73;

- Thuc hién déu dan hiéu qua viéc SHCM; tap trung phén tich két qua day hoc va
kiém tra, khao sat, thi thir, ddi chiéu so sanh cac 1an khao sat, so sanh két qua day hoc va
thi nam truéc dé nhin nhan rd han ché bét cap, phdi hop hd trg nhau doi méi ND va
phuong phap day hoc, c6 bién phap hd trg HS hoc yéu kém...

c. Cac GVday 12, GVCN lopl2

- M&i GV day mdi 16p khao sat va dang ki chi tiéu két qua TN phu hop, dam bao
nim sau tién b bién chuyén tét hon nim trudc.

- GVCN phéi hop chét ché véi GV bd modn, cac GV quan tdm rén luyén HS tu
hoc; Khao sat phan nhoém HS; quan tam nhiéu hon dén cac HS gi61 va HS han ché nang
lyc, can boi dudng riéng, ting cudng dé nang cao diém thi (nhiéu em hon dat dén 9; dat
diém mtrc TB dé giam diém dudi 5 ....; tip hop lap 16p HS yéu dé kém cip giup d HS,
dat muc tiéu dd TN va c6 diém sé tir TB...; Day truc tiép, truc tuyén, trao doi nhém
thuong xuyén va lin hoat.

- GV Can chu dong 6n tap cho HS; dé xuit BGH dé ting cudng thoi luong cho
cac moén Tiéng Anh, Vin, Sinh dbi voi HS ban KHTN; Mén Str, Pia GDCD véi ban
KHXH (Béo cao dang ki BGH, khong don ép, vuot quy dinh; co thé linh hoat theo céc
giai doan; can 6n dinh HS dé tién hanh 6n luyén ngay tir diu niam, (chinh khoa c6 thém
tiét tu chon do dugc bod sung GV, mon it GV thi gidm cac viéc ki€ém nhi¢m dé GV tap
trung cho chuyén mon, nhat 1a mén Dia va GDCD);



Gi4o vién linh hoat trong hinh thirc t6 chirc day hoc ting cudng (bing online, thao
luan nhém, trao ddi ca nhan.. .); phan hoéa sau sic ND day hoc theo tung doi tuong hodc
HS cu thé;

Hudng dan d6n dbc, kiém tra HS tu luyén, lam bai khao sat nghiém tac, c6 theo
ddi két qua dé diéu chinh ND 6n tap, hudng din bd sung. ..

Hoi cha me HS cac 16p quan tim dong vién ho trg GV va HS dé thuc hién ké
hoach (thoi gian hoc tap, kinh phi va phuong tién hoc tip can thiét: may tinh cam tay,
mAy vi tinh, ..., khéng gian hoc tap tai nha...), dé cung nha trudng dat cac chi tiéu dé ra.

- Qua khéo sat, phan tich két qua can hoc hoi rat kinh nghiém ty diéu chinh trong
day hoc, quan 1i HS dé ning cao két qua day hoc, thi dap ung chi tiéu dé ra.

d. Péi véi day va én cac mon thi TN THPT:

- Ra soat lai ND day hoc, tip trung vao ndi dung co ban;

- Tap trung 6n tap kién thirc, luyén dé thuong xuyén, bam sat ma tran, cu tric dé

+ Mo6n Vin: ting cudng cho HS luyén, chita lam bai phan doc hiéu, luyén viét
doan Nghi luan XH, viét bai NLVH; Huéng din cach 1am mé bai, két luan theo dang dé
va yéu cau dé bai; cung cip mot s6 kién thirc 1i luan nén tang; cung cip mot sé minh
chtng, dan ching dé HS nhé, véan dung...

+ Mon thi tric nghi¢m (Toan, Anh, KHTN —-KHXH): 6n kién thirc, luyén dé, chita
bai; nhin manh 13i sai;(Str dung CNTT dé trinh chiéu dé thi va cau hoi da duoc GV bién
soan theo nhom (mirc; li thuyét hodc bai tap), goi HS chon dap an, chira chi tiét cac cau,
so sanh cac cau hoi trong cung mach kién thirc dé phan biét, nhan dién, loai trir, tranh bay
(v6i cau hoi gan nhau, c6 vé gidng; cau hoi dé gy nham 1an...); Luyén cau hoi, dé thi
cho HS theo phan héa tranh gay nham chan hodc bé tic cho HS, lang phi thoi gian.

+ Luu ¥ cac 16 ki thuat khi lam bai dé mét diém.

3. Ké hoach 6n tip (kém theo chwong trinh, thoi khéa biéu,...)

Can ctr vao ké hoach s6 73/KH-SGDDT ngay 19/01/2021 ciua S& GD&PT Bic
Ninh vé nang cao chat luong gido duc dai tra va két qua thi t6t nghiép THPT, thi tuyén
sinh.

Truong THPT Thuan Thanh sé 2 xay dung ké hoach 6n thi tot nghiép dap tng ky
thi THPT nam 2023 cho hoc sinh 16p 12 nhu sau:

* Thoi gian hoc, hinh thirc day

+ Giai doan 1: duy kién khoang 7 tuan; 6 budi cho 6 mon; 42 budi on chiéu (3
tiét/budi; mdi mon 6n duge 18 tiét

- Thoi gian hoc: Tir ngay 03/04/2023-20/05/2023, mdi mén on thi tét nghiép
THPT hoc 1 budi chiéu/tuan, mdi budi 3 tiét.

- Hinh thitc hoc: Hoc truc tiép tai truong hoic hoc online trong trudng hop hoc
sinh nghi hoc phong chéng dich ¢ nha.

+ Giai doan 2; khoang 5 tuan, 6n ca sang (6 budi) va tir 3 dén 4 budi chiéu; du
kién khoang 50 budi/ 16p (150 tiét cho 6 mon, cac mon xét DH s& chiém 60%)

- Thoi gian hoc: Tur ngay 22/05/2023-24/06/2023, hoc 6n thi cac budi sang trong
tuan va moi tuan dn khoang 03-04 budi chiéu.
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- Hinh thirc hoc: Hoc truc tiép tai truong hoic hoc online trong trudng hop hoc
sinh nghi hoc phong chdng dich & nha.
Tong s6 tiét du kién 6n cho K12 1a 270 tiét/I6p cho 6 mon (TB 15 bubi)

* Phan cong giao vién day

- Gido vién day 1a cac thdy c6 dang day thém trén cac 16p 12, dép ing yéu cau vé
pham chat dao dtrc va ning luc chuyén mon.

* Thoi khoa biéu: Sap xép theo ting tuan, timng giai doan dam bao ké hoach cho ca
dot, cac mén

V. PE XUAT, KIEN NGHI: khong

K/T HIEU TRUONG
Pho Hiéu truéng
(Ky, déng ddu)

Nguyén Thi Giang
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